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Division of Management 
and Finance

Office of the Secretary

Office of Management and 
Finance

Systems, Research, and Analysis

Licensing

Division of Child Welfare

Child Welfare (Intake, Child 
Protection Investigation, Family 
Services, Foster Care, Adoption) 

Division of Family Support

Economic Stability

Child Support Enforcement

Disability Determination Services

Fraud and Recovery

In compliance with Act No. 90 of the 2016 Regular Session, the department eliminated the 

Field Services Program, while reorganizing the remaining three programs into three divisions.
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Office of the Secretary

ÅProvides leadership and oversight to all programs within the 
department.

Å Responsible for Emergency Preparedness, which consists of 
mass care during disasters and human services recovery

Å Responsible for communications and government affairs, audit 
and compliance, general counsel and womenõs policy.

Office of Management and Finance

ÅProvides support to all programs by promoting efficient use of 
resources and ensuring fiscal accountability and accounting 
through budget, fiscal services, and administrative services, 
appeals and cost allocation. 

Systems, Research, and Analysis

ÅProvides data analysis and reporting services, guidance, 
planning, testing, and assistance to the department on 
matters relating to the maintenance and enhancements of 
computer systems.

Iberville Building

Baton Rouge, LA

Licensing

ÅProtects the health, safety, and well being of children in 
licensed residential facilities.

Å Monitors Licensed residential facilities to ensure adherence 
to federal and state standards and regulations (such as 
child/staff ratios, proper supervision, criminal background 
clearances
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Intake/Child Protection Investigation

Å Provides screening, assessment, and acceptance of reports of child abuse and neglect.

Å Provides specialized social services for the investigation and assessment of child abuse and neglect.

Family Services

Å Provides targeted social services to families at high risk of repeat maltreatment following an allegation of 
child abuse or neglect while maintaining a child in their home.

Foster Care

Å Provides temporary protective services for children and their parents or guardians for whom the 
department has placement and care responsibility.

Å Purchases supplies and clothing, coordinates medical care, transportation, and other services needed for 
children in the stateõs custody. 

Å Collects parental contributions provided by birth parents to support board rates for foster parents or 
relatives that care for children in the stateõs custody.

Adoption

Å Processes adoptions, handles the payment of adoption subsidies, recruits potential adoptive homes, and 
provides post-adoption support services to families and children.

Follows family -centered approach that focuses on four outcomes: children are safe, families are 

strengthened, communities are engaged, and children and youth have permanence.
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Economic Stability and Self-Sufficiency

ÅResponsible for the administration of the following programs:

ÅSupplemental Nutrition Assistance Program (SNAP, or Food Stamps)

Å Family Independence Temporary Assistance Program (FITAP)

Å Strategies to Empower People (STEP)

Å Kinship Care Subsidy Program (KCSP)

Child Support Enforcement Services

ÅAdministers child support enforcement in the state, interstate, and internationally. Services 
include location (non -custodial parent), paternity establishment, establishment of court orders 
(child support and medical support), enforcement of orders, collection and distribution of child 
support, and access and visitation services in limited areas (federal grant).

Disability Determinations Services

Å Provides high quality service to individuals applying for disability assistance.

Å Ensures compliance with federal laws, rules and regulations.   

Fraud and Recovery 

ÅConducts investigations into allegations of fraud, waste, and abuse in public assistance 
programs administered by DCFS

Å Recovers any ineligible benefits paid to DCFS public assistance program recipients. 

Å Ensures that programs administered by the department are in compliance with state and federal 
laws.
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Source:  Department of Children and Family Services

Å Family Independence Temporary Assistance Program (FITAP)- Provides a monthly cash benefit to 

struggling families that have children, or are expecting children. The amount is based on family size. 

The maximum monthly benefit for a family of three is $240.

Å Kinship Care Subsidy Program (KCSP)- Provides cash assistance for needy children under the age of 18. 

To qualify for kinship benefits, children must reside in the home of a qualified custodial relative but 

cannot live in the same home as their parents. Benefit is a monthly flat grant of $222 per child.

Å Strategies to Empower People (STEP)- Program provides a range of services, including vocational 

training and GED preparation, aimed at helping welfare recipients become self -sufficient.

Å Child Welfare Emergency Assistance Services Initiative - Provides services to children who are removed 

from their parents by the courts and are in foster care. Services include case management and 

planning. 

Å Child Welfare Programs Initiative - Identifies and provides services to needy families where one or 

more children living in the home are at risk of abuse or neglect.  The programs include Child 

Protection Investigation and Family Services.
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Source:  Department of Children and Family Services

Å LA 4 (DOE)- Provides high quality early childhood education for low -

income 4-year-olds in participating public school districts and charter 

schools. Services are for children of at -risk families in which the child 

is one year younger than the eligible age for kindergarten.

Å Jobs for Americaõs Graduates (JAG) (DOE)ðKeeps in school those 

students at risk of failing in school,  serves out -of-school youth in 

need of a high school education, and assists students in earning 

recognized credentials that will make it possible for them to exit 

school and enter post-secondary education and/or the workforce.

Å Drug Courts (Supreme Court) - provides services to drug court clients 

that may include non -medical treatment, assessment, counseling, 

education, and training.

Å Family Violence - provides services for victims of domestic violence 

and their children, including rural outreach and community 

collaboration training for the purpose of educating attendees about 

domestic violence and the available services.

Å Court - Appointed Special Advocates (CASA)(Supreme Court) -

provides services to needy children identified as abused or neglected 

who are at risk of being placed in foster care or are already in foster 

care.

Å Nurse Family Partnership (LDH) -serves low-income, first -time 

mothers by providing nurse home visitation services beginning 

early in pregnancy and continuing through the first two years of 

the childõs life.

Å Substance Abuse (LDH)- funds the cost of substance abuse 

nonmedical treatment of members of needy families.

Å Alternatives to Abortion - provides intervention services including 

crisis intervention, counseling, mentoring, support services, and 

pre-natal care information, in addition to information and 

referrals regarding healthy childbirth, adoption, and parenting to 

help ensure healthy and full -term pregnancies as an alternative to 

abortion.

Å Community Supervision (OJJ) - provides services to youth and 

their families as a result of an adjudication and disposition by a 

court that orders DPSC-YS/OYD to supervise youth in their 

communities in an effort to prevent removal from the home.

Å Homelessnessðstrives to end the cycle of homelessness in 

Louisiana by providing services to homeless families which include 

but are not limited to comprehensive case management, 

educational and employment opportunities for adult participants, 

community referrals, life skill modules, and housing options.

Initiatives
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* Existing Operating Budget as of 12/1/17

** Executive Budget Recommendation  Source: Executive Budget Supporting Documents  
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Self-Generated 

Revenue

$18.4 Million

Fees and Self-Generated 
Revenue is largely made up 
of the following :

ÅChild Support 
Enforcement Services

ÅParental Contributions

ÅDave Thomas Foundation

ÅMarriage Licensing Fees

ÅChild Welfare Licensing

Foundation Support

ÅDaveThomas Foundation

ÅCasey Family Programs

ÅAnnie E. Casey Foundation

ÅQuality Improvement 

Center for Workforce 

Development

Statutory Dedications

$447,047

Statutory Dedications 
include the following funds:

ÅFraud Detection Fund

ÅBattered Women Shelter 
Fund

ÅSNAP Fraud and Abuse 
Detection Fund 

Federal Funding

$545.8 Million

Federal Funds consist of 

various grants, largely  

including the following:

ÅTemporary Assistance for 

Needy Families (TANF)

ÅSupplemental Nutrition 

Assistance Program 

(SNAP)

ÅTitle IV -B, Part 1

ÅTitle IV -B, Part 2

ÅTitle IV -D

ÅTitle IV -E

ÅDisability Determination 

Services (DDS)

Interagency Transfers

$50.2 Million

Interagency Transfers are 
made up of two transfers:

ÅMedicaid funding from the 
Louisiana Department of 
Health

ÅChild Care and 
Development Fund from 
the Department of 
Education (LDOE) to 
reimburse child care 
payments to providers for 
child care assistance for 
foster care children.

State General Fund

$204.7 Million
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FUNDINGSOURCE
FEDERALFUNDS

12/1/17

STATE MATCH

12/1/17
MATCH REQUIRED

Child Support Enforcement (CSE) $67,111,561 $19,182,078 34%

Disability Determination Services (DDS) $53,000,037 None 0%

Social Services Block Grant (SSBG) $25,952,037 None 0%

Supplemental Nutrition Assistance Program (SNAP) $88,488,523 $67,454,468 50% foradministrative costs

Temporary Assistance for Needy Facilities (TANF) $173,081,089 None
Maintenance of Effort 

($55,415,288)

Title IV -B Part 1 (Child Welfare Social Services) $4,709,651 $1,569,883 25% providedby the state

Title IV -B Part 2 (Promoting Safe and Stable Families) $8,908,456 None 25%provided by providers

Title IV-E (Foster Care and Adoptions) $86,158,116 $43,864,439

50% for administrative costs*

25% for training costs*

62.28% for maintenance costs*

*Match applies for Title IV -E eligible expenditures for services only. The number of Title IV -E eligible children are determined by penetration rate (currently 54.15%).


